Oratorical Contest - Determining min. number of volunteers for Contest-

For 1 contest – minimum volunteers –  10 volunteers + 3 Judges
Contest Room
1- Room Moderator
1 – Room Usher
2 – Time Keepers
1- Escort
1 Assigned Topic Prep Room moderator

2 Holding rooms w/ moniter (Pre & Post Contest rooms)
2 Tabulators
Plus Student & Judge check in – could use tabulators for this

3- Judges

For each additional contest:
1- Room Moderator
1 – Room Usher
2  Time Keepers
1 - Escort
1-  Assigned Topic Prep Room moderator

3 -   Judges

Ex - With a goal of 15 contestants, this is how the volunteer requirements breaks down:
3 Semi-final contests of 5 Contestants
Each Semi-final Contest requires:
1- Room Moderator
1–  Room Usher
2 Time Keepers
1-   Escort
1  Assigned Topic Prep Room moderator

3 -   Judges
Total Volunteers for each semi-final contest room – 6 With 3 Contests 6-x3 = 18

Plus:
2 room monitors (2 Holding rooms)
2 Tabulators
Plus Student & Judge check in – could use tabulators for this

Minimum number of volunteers: with 3 semi-final contests: 22 – preferably 24 volunteers


Judges- 
3 per semi-final 3x3 - 9
3 for final (preferably 5) -3
Total volunteers: 22- 24
Total Judges – 12-14
Total – 34-38


CONTEST OVERVIEW


Each Contest requires –
1_Contest room
2_Holding rooms
Pre and Post holding rooms
1_Assigned Topic Preparation room
1_Judges room/ Tabulation room


Upon arrival, the students are checked in near the front door by a greeter, then escorted to the first holding room, which has 1 monitor.

In the first holding room, the students are allowed all their materials, etc.  But everything must stay in that room once they go to the first contest.

Each contest room has 1 room moderator who runs the contest according to the provided script;  1 Usher who coordinates between the room moderator and the escorts outside and 2 time keepers.

Once students are escorted to the first holding room, they are escorted everywhere until the end of the contest.

Prior to the start of the contest, students are first escorted to their contest room to test acoustics and are assigned contestant numbers, then they are escorted back to the first holding room.

At the start of the contest, the students are escorted to the contest room according to the assigned order.  Once their first oration is completed, they are escorted to the 2nd holding room – NOT BACK TO THE FIRST.  And each student follows in succession.

Inside the contest room, before the last speaker, the room moderator assigns someone to pick from the envelopes to choose the assigned topic.



CONTEST OVERVIEW (con’t)

That envelope is taken to the Assigned Topic Preparation room, and five minutes into the last speaker’s oration, the first contestant is escorted to the assigned topic room where they have 5 minutes to prepare and then are escorted back to their contest room to give their assigned topic oration.

Once their assigned topic oration is completed, they are escorted back to the first holding room, and each student follows in succession.

When all are completed, the judges go back to their holding room and their scores are tabulated.


